FORDINGBRIDGE TOWN COUNCIL
Minutes of the Finance & Policy Committee held on Wednesday 31st October 2018 at 7.35pm
in the Town Hall
(Minutes subject to approval at the next meeting of the Committee)
Present: Cllr Connolly - Chairman
Cllrs Adams, Anstey, Earth, Mouland, Hale, Lewendon, Wilson, Perkins & Fulford,
In attendance: Mrs H Richards, Town Clerk
Mrs M Coatham, Finance Officer (RFO)
1. To receive any apologies for absence
Apologies were received from Cllrs White & Paton
2. To receive any Declarations of Interest
The following declarations of interest were made:
Cllr Hale declared an interest in Agenda item 7 Grant Applications as a Committee member of
Fordingbridge & District Day Centre for the Frail & Housebound
Cllr Perkins declared a pecuniary interested in Item no. 5 Monies Collected and Payment of
Accounts as a supplier to the Council, remained in the room but did not speak or vote.
3. To confirm the minutes of the meeting held on 26th September 2018 and report any
matters arising
Cllr Lewendon proposed and it was seconded by Cllr Anstey and therefore RESOLVED: that the
minutes of the meeting held on the 26th September 2018 be signed as a true record following the
amendment of Minute 5 to read
“Cllr Anstey enquired if a cheque had been received from the footballers”.
All in favour.
Matters Arising - Minute no. 3 – Cllr White had confirmed the payee for the donation towards the
provision of defibrillators and the RFO advised that a cheque would be raised.
4. To confirm the Minutes of the Extraordinary meeting held on 24th October 2018 and
report any matters arising.
Cllr Lewendon proposed and it was seconded by Cllr Mouland and therefore RESOLVED: that the
minutes of the meeting held on the 24th October 2018 be signed as a true record.
Matters Arising - the Clerk confirmed that adverts had been placed online and in the press for her
position.
5. To receive any matters raised by Members of the Public
No members of the public present.
6. To receive details of Monies Collected & Payment of Accounts
See Appendix A for the Finance Officer’s summary of the October accounts.
The RFO reminded members that budget meetings were due to be held in November and
requested that the Chairs of the Committees meet with her separately to discuss items for
inclusion. The RFO also advised members that notification had been received from NFDC with an
estimated cost of £4,800 should an election be necessary next May.
Cllr Hale proposed and it was seconded by Cllr Mouland and therefore RESOLVED: to approve
the accounts for October.
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7. To consider grant applications under Section 137
• Avon Valley Concerts
Cllr Hale proposed and it was seconded by Cllr Earth and therefore RESOLVED: to award a grant
of £250.00 to Avon Valley Concerts
Cllr Hale left the room for the next item having declared an interest.
•

Fordingbridge & District Day Centre for the Frail & Housebound

Cllr Wilson proposed and it was seconded by Cllr Mouland and therefore RESOLVED: to award a
grant of £300.00 to Fordingbridge & District Day Centre for the Frail and Housebound.
Cllr Hale re-joined the meeting.
Action: RFO to pay grants
8. To receive a report from the external auditor (PKF)
The RFO advised that an email had been received from PKF on 28th September 2018 advising that
they were unable to complete the audit of the council’s accounts (this was due to lack of resource
rather than an issue with the accounts). Last week an email was received querying the payments
for insurance (2 payments in 1 financial year). The RFO had previously discussed with the internal
auditor explaining that this was due to the timing of invoices. Adjustments required.
The final report from PKF had been received earlier (this) evening indicating that the insurance
query was still outstanding. The RFO reported that HALC had received lots of complaints
regarding the new external auditors (PKF) in that they had been under-resourced to undertake the
end of year audit within the timeframe. RFO considering making a complaint.
9. To receive an interim report from the Internal Auditor (IAC)
The RFO reported on the visit by the internal auditor on 29th October 2018 and report subsequently
received. The following items were noted by Members:
•
•
•
•
•
•
•
•

Book/Recording keeping – fine
Annual Return had been signed off by Finance & Policy Committee not General (Full)
Council
Online authorisation – only RFO authorised – risk of fraud – change procedures to require
dual authorisation
Precept approved at Full Council, Budget should have been approved (by Full Council) first
Balance outstanding (Insurance Claim Christmas lights)
CIL Receipts should be earmarked reserves
Ticket Sales – accounting method, should show commission as income only
Fishing Rights are vatable (unless fish taken)

The signed Final Audit Report will be published on the website & noticeboard on Friday.
10. To approve the temporary appointment of a Buildings Projects Manager
The Chairman expressed the need for a qualified person to undertake the management of the
Council’s buildings to ensure that they are brought up to a fit condition and repair maintenance is
identified and undertaken.
The RFO queried how this would be funded as not included in the budget for the current financial
year.
Cllr Connolly proposed and it was seconded by Cllr Anstey and therefore RESOLVED: to employ
Tim Richards of Richards Construction & Property Management as Buildings Projects Manager for
a temporary period of one year at a cost of £25.00 per hour up to a maximum of £8,000 per
annum. Funded from reserves for the remainder of this financial year.
Chairman
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11. To consider the outstanding S106 funs and CIL funds – to approve a working group or
sub-committee to make recommendations for their use.
The RFO and chairman advised members that decisions of spending needed to be made on the
outstanding S106 and CIL monies and a working group is needed to make recommendations of
allocations together with a policy for handling funds (draft hand been distributed by RFO).
The RFO confirmed that a further £56,000 CIL funding had been received last week.
Cllr Fulford considered that this approach would focus on where the money was from, how much
and then consult with the public on spending (wishes).
The following members agreed to form a working group, Cllrs Lewendon, Hale, Fulford & Connolly.
12. To approve a working group or sub-committee to make a recommendation for a
memorial for WW1.
Cllr Wilson spoke of her disappointment and embarrassment that it is too late to provide a
memorial now.
The following members agreed to form a working group to agree a design for a memorial stone
and inscription.
Cllrs Lewendon, Adams, Wilson & Mouland
13. To receive an update about the Christmas Lights
The current situation with the provision of the Christmas lighting was discussed – it is still uncertain
if the Council’s contractor will be able to fulfil his obligations and install the lights. The Clerk has
been attempting to resolve the issues with the Contractor, SSE and Hampshire Highways and has
also tried to find an alternative contractor (with no success). Members agreed that a deadline of
Tuesday 6th November should be set for the final decision to be made.
14. To approve purchase of additional road closure notices.
The Chairman outlined the need for more robust traffic management signs to support the
Remembrance Parade Road Closures. The Clerk had obtained a quote of £400.00 for metal signs
from Site Safety Ltd and just under £300 for polypropylene – it was recommended that the metal
signs would last longer.
Cllr Connolly proposed and it was seconded by Cllr Earth and therefore RESOLVED: to purchase
metal road signs from Site Safety Ltd at a cost of £400.00.
15. To consider a revised fee proposal from Sheerin Bettle Architecture
Members considered the revised fee proposal for works to the Council Chamber, Roof and Clock
Tower and again raised concern over the lack of progress of the works. Members agreed that the
Buildings Project Manager could act as Clerk of Works and move this contract forward, however a
written programme should be obtained from the Principal Designer.
The Clerk advised that some progress had been made in the past couple of weeks, with
preliminary queries being received pre-tender. These queries contained the assumption that the
Town Hall would be closed for the duration of the works. This will mean that the Council would
need to hold meetings elsewhere plus facilities would be unavailable for regular users. A query
had also been raised regarding whether an Asbestos Survey of the building had been undertaken
– as this is a necessity a survey will need to be carried out – SBA have arranged for 3 quotes to be
obtained for the survey.
The Clerk also advised that Croft Preservation had been engaged to carry out treatment works to
the fungal growth in the Chamber to prevent further spread. The cost for this work would be
£225.00.
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Cllr Fulford proposed and it was seconded by Cllr Wilson and therefore RESOLVED: to accept the
fee proposal from Sheerin Bettle dated 19th October 2018 in the sum of £4,875.00, with an
additional allowance of 15 hours at the current hourly rate of 85.00 per hour for discussions
with the planners, and request a timescale for the works to be carried out.
16. To note any items of correspondence
The clerk reported that a letter of thanks for the grant of £200 had been received from New Forest
Disability.
17. To receive a report from the Clerk or any other relevant business
The Clerk reported that Hampshire County Council, Highways had introduced a charge (9th
October) for all highway licence applications (festive lighting, banners and baskets etc) at £25.00
per application.
18. To note the date of the next meeting as Wednesday 28th November 2018
The public meeting closed at 9.10pm
The meeting then went into CLOSED SESSION
The meeting closed at 9.17pm
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